CITY OF LAREDO, TEXAS
HEALTH FUND

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 239,568 167,398 - 35,852 35,852 -
REVENUES
Texas Dept. Of Health 5,162,717 5,191,903 5,138,025 6,636,254 6,615,961 6,363,061
Program Income:
Women, Infant & Children Prgrm 91,340 44,360 125,000 125,000 114,265 135,000
Laboratory Fees 85,764 87,668 177,241 198,361 199,356 185,592
Immunization Fees 24,101 36,295 39,642 114,995 103,599 42,000
Lab Fee-Medicaid Reimb 2,568 2,473 2,893 4,347 2,900 3,100
Dental Fees 22,217 22,643 17,516 23,257 15,000 18,000
EPSDT Dental 66,800 76,336 73,954 94,716 64,554 30,900
Maternity 443 947 1,563 8,426 4,107 14,460
Animal Control and Shelter Fees 10,998 - - - - -
Xerox Copies - Ryan White 75 - - - - -
Texas Dept. Of Health - M.A.C. - 19,562 - 52,931 52,931 -
Clinic Fees - Immunization 86,336 76,474 66,415 64,577 81,856 81,900
Medicaid 32,410 24,171 25,544 61,574 25,544 41,764
Private Insurance 929 10 - - 321 788
Medicaid Immunization 23,207 24,080 23,747 22,092 22,606 23,962
Medication Reimb.- Ryan White 345 545 2,000 3,705 3,705 2,000
Clinic Fees - La Familia 23,375 21,826 29,729 30,539 28,370 22,732
Program Income Total 470,908 437,390 585,244 804,520 719,114 602,198
TOTAL TDH 5,633,625 5,629,293 5,723,269 7,440,774 7,335,075 6,965,259
T.N.R.C.C.-C.AM.S. 62,648 63,434 60,000 71,531 76,120 70,000
Public Health Region 11 10,611 11,036 4,600 4,600 8,990 4,290
U.T.H.S.C. - San Antonio 6,104 6,807 - - 8,707 -
U.T. Houston 9,438 - - - - -
U.T. Houston - Special Dental 10,930 - - - - -
March of Dimes - CHIP 2,950 5,040 10,000 10,000 - -
Contributions 11,500 90 - - - -
Conference Fees 1,375 2,525 15,000 15,000 3,790 2,500
Special Events 350 100 10,000 10,000 - 10,000
Market License 2,380 2,650 3,700 3,700 3,600 3,700
Tire Business Registration 11,110 7,075 8,150 8,150 6,325 6,345
Food Permits 116,449 126,141 163,565 163,565 173,765 188,605
Food Service Operators 2,615 1,790 5,100 5,100 2,250 5,670
Dog Permits - 50 - - 100 100
Septic Tank Permits 3,400 7,600 6,000 6,000 600 1,000
Tattoo Parlor Permits - - 500 500 300 300
Swimming Pool Permits - - - - 7,200 7,400
Webb County 110,000 118,533 133,000 133,000 133,000 150,000
Birth Cards Fee 119,901 111,987 110,792 110,792 112,000 115,362
Birth Certificates Fee 64,764 64,584 59,800 97,522 64,600 66,538
Death Certificates Fee 22,393 26,673 28,539 28,539 27,038 28,390
Lamination Card Fee 12,680 15,863 17,752 17,752 15,494 16,270
Search Fees 562 500 577 577 397 419
Administrative Fee-Certificates 2,281 3,924 3,788 3,788 41,659 42,910
Certified Mail Fee - - 748 748 335 602
Water Sample Fee 6,488 8,602 22,500 22,500 9,799 10,093
Inspection Fees - - 8,400 8,400 5,817 5,800
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Swimming Pool Sampling - - 4,600 4,600 - -
Food Handler Certificates 56,027 65,050 132,500 132,500 140,605 100,000
T.B. Clinic/Medicaid Fees 2,516 4,341 770 5,535 7,346 9,790
Street Vendor Permits 10,600 11,618 9,900 9,900 9,700 9,900
Commission - Vending Machines - 733 - - 644 -
Public Phones 1,567 1,250 - - 690 -
Interest Earnings 6 249 - - 65 -
In-kind Services 232,992 436,798 - 118,150 118,150 118,150
Lab Fees/Rabies Head Analysis 75 - 90 90 15 -
Aerobic Class Fees - - - - 12,160 12,890
Medical Records Fees - - - - 200 250
Jury Duty 1,183 1,368 - - 191 -
Xerographic Copies 17,462 22,832 16,244 16,244 20,518 21,544
Reimb-Prior Year 1,932 140 - - - -
Returned Check Fees 340 450 - - 150 -
Miscellaneous 42,131 1,574 - - 272 -
Revenue Recovery - 77 - - 4 -
T.D.H./Medicare Assistance - - 60,000 - - -
Transfer-General Fund 2,508,377 2,695,196 2,762,703 2,762,703 2,407,543 2,747,045
Subtotal Other Revenues 3,466,137 3,826,680 3,659,318 3,771,486 3,420,139 3,755,863
TOTAL REVENUES 9,099,762 9,455,973 9,382,587 11,212,260 10,755,214 10,721,122
TOTAL AVAILABLE 9,339,330 9,623,371 9,382,587 11,248,112 10,791,066 10,721,122
EXPENDITURES
City of Laredo
Administration 1,105,753 1,051,162 1,172,042 1,236,941 1,034,781 1,011,424
Health Education 137,937 248,516 204,391 236,849 234,338 252,599
Vital Statistics 139,418 166,239 174,295 189,635 204,965 175,393
EMS Billing 115,853 129,847 134,843 98,590 87,834 217,102
Maternity 10,099 8,996 10,046 67,470 61,694 104,367
Immunization 147,209 152,903 176,367 196,434 155,921 157,262
Tuberculosis 96,578 64,389 81,346 71,800 48,891 69,059
Adult Health 45,674 57,516 61,328 64,069 57,823 39,752
Dental 186,140 227,319 243,705 221,772 194,968 97,387
Laboratory 302,386 265,118 283,809 285,955 269,573 280,899
Personal Health Services 192,490 99,305 92,068 92,224 89,438 118,023
Billing/Registration - 139,400 143,360 140,358 135,818 121,958
Health Protective Services 467,959 475,488 531,032 494,268 473,940 534,352
Animal Control 392,385 369,721 434,935 443,829 436,050 544,042
TOTAL CITY 3,339,881 3,455,919 3,743,567 3,840,194 3,486,034 3,723,619
Texas Dept. of Health
March of Dimes - N.T.D. 2,007 - - - - -
C.H. I. P. - Media - 8,105 - - - -
Tobacco Prevention 1,566 - - - - -
H.lLV. P.C.P.E. 153,158 157,717 163,470 246,109 246,109 199,854
Immun. Action Plan 119,659 90,711 135,000 135,000 135,000 131,500
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I.A.P. Program Income 66,491 73,747 59,709 88,863 88,863 68,831
Ryan White Consortia 380,389 327,426 151,764 360,938 360,938 364,234
RW-Program Income 346 1,038 2,000 3,705 3,410 2,000
B.C.C.C.P. 49,500 43,074 42,000 40,377 40,377 39,000
B.C.C.C.P./Case-Management 35,470 39,963 50,000 53,448 53,448 55,366
H.O.PW.A.I 79,459 89,204 55,072 130,147 130,147 94,409
Office of Regional Admin. Services 329,845 273,522 302,388 300,565 300,565 319,120
ORAS Program Income 109,654 117,470 111,755 160,832 160,832 147,307
Dental Care 35,495 14,733 48,000 48,000 48,000 48,000
H.1.V. Social Services 94,550 93,818 58,570 103,114 103,114 107,574
Maternal & Child Health Title V 427,127 333,160 471,107 320,433 320,433 350,450
M & CH Program Income - 64,670 - 70,000 27,107 57,012
MCH Title V - Family Planning - 93,550 - 93,550 93,550 93,550
Primary Care 213,726 148,864 165,000 157,175 157,175 165,000
Primary Care Program Income 17,610 16,556 19,900 20,710 20,710 16,594
Tuberculosis Elimination | 215,376 218,586 223,761 204,867 207,546 223,761
T.B. Program Income - - 524 10,789 5,289 7,048
Tuberculosis Promotora - 80 - 17,430 17,430 -
W.I.C. 2,288,330 2,503,035 2,654,860 2,712,929 2,706,104 2,816,133
M & CH Core of Public Health 133,308 84,939 70,233 24,605 24,605 24,605
T.B. Federal 165,487 148,877 161,793 221,430 221,430 169,983
Border Health Project 4,726 2,877 5,000 5,000 5,000 5,000
Abstinence Education Program 171,877 223,799 - 236,298 236,298 236,298
In-Kind Services-Abstinence Pgm 232,992 436,799 - 118,150 118,150 118,150
C.H. I. P. - Outreach 145,404 70,265 125,707 185,538 185,538 111,336
Family Nutrition 80,694 2,500 - - - -
Border Health - NTD - - - - - 43,532
Hepatitis - C 17,981 24,531 20,000 37,290 37,290 -
Mosquito Abatement 5,029 101,367 177,197 296,627 296,626 200,000
Binational NTD Project - - - 43,532 43,532 -
HIV Positive Clients - 19,280 84,210 177,210 177,210 112,280
Border Health Conference - 9,958 - 8,298 8,298 20,000
Bio-Terrorism Grant - Pilot - - - 50,000 45,000 -
Bio-Terrorism Grant - 12,244 - 404,182 398,832 411,076
Driscoll/Project Alcance - 26,198 - 22,618 22,618 21,000
TOTAL TDH 5,577,256 5,872,663 5,359,020 7,109,759 7,046,574 6,780,003
Conference/Special Events 13,178 2,965 15,000 15,000 3,790 2,500
Special Dental 26,596 - - - - -
Special Projects 7,323 5,189 10,000 10,000 - 10,000
March of Dimes - CHIP 2,950 - 10,000 10,000 - -
T.D.H./M.A.C. Project - 58,971 60,000 52,931 52,931 -
Women,Children Health Program 142,116 128,378 125,000 125,617 125,617 135,000
TNRCC - C. AM.S. 62,632 63,434 60,000 71,531 76,120 70,000
SUBTOTAL 254,795 258,937 280,000 285,079 258,458 217,500
TOTAL EXPENDITURES 9,171,932 9,587,519 9,382,587 11,235,032 10,791,066 10,721,122
CLOSING BALANCE 167,398 35,852 - 13,080 - -
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